
  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Agenda 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 

  

 
 

 

Budget Committee 
Tuesday, June 6, 2017 – 4:00 p.m. 

Boardroom – Catholic Education Centre 
 
Members:  Rick Petrella (Chair), Tom Grice, Carol Luciani, Bonnie McKinnon, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella 
 
3. Approval of the Minutes of May 9, 2017 Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items 
 6.1 2017-18 Budget Tom Grice 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 

 
Next Meeting:  Call of the Chair 
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 BRANT HALDIMAND NORFOLK 

 Catholic District School Board Minutes 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 

  

 
 

 

Budget Committee 
Tuesday, May 9, 2017 – 4:00 p.m. 

Boardroom 
 

Present: Rick Petrella (Chair), Bill Chopp, Pat Daly, Tom Grice, Carol Luciani, Bonnie McKinnon, 
Pat Petrella, Michelle Shypula 

 

 

1. Opening Prayer 
 Rick Petrella opened the meeting with prayer. 
 
 
2. Approval of the Agenda 

 Moved by:   Bonnie McKinnon 
 Seconded by: Carol Luciani 
 THAT the Budget Committee approves the Agenda of May 9, 2017. 
 Carried 
 
 
3. Approval of the Minutes  

 Moved by: Carol Luciani 
 Seconded by: Bonnie McKinnon 

THAT the Budget Committee approves the Minutes of April 20, 2017. 
Carried 

 
 
4. Declaration of Conflict of Interest:  Nil. 
 
 
5. Business Arising from the Minutes:  Nil. 
 
 
6. Staff Reports and Information Items:  Nil. 
 
 
7. Trustee Inquiries:  Nil. 
 
 
8. Business of the In-Camera Committee:   
 

Moved by:   Bonnie McKinnon 
Seconded by: Carol Luciani 
THAT the Budget Committee moves to an In-Camera session. 
Carried 
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 BRANT HALDIMAND NORFOLK 

 Catholic District School Board Minutes 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 

  

 
 

 

9. Report on the In-Camera Session:   
 

Moved by: Carol Luciani 
Seconded by: Bonnie McKinnon 
THAT the Budget Committee approves the business of the In-Camera session. 
Carried 

 
 
10.  Adjournment 

Moved by:  Bonnie McKinnon  
Seconded by: Carol Luciani 
THAT the Budget Committee adjourns the meeting of May 9, 2017. 
Carried 

 

 
Next Meeting:  Tuesday, June 6, 2017 – 4:00 p.m., Boardroom 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: June 6, 2017 
Submitted by: Chris Roehrig, Director of Education & Secretary 
 

2017-18 BUDGET 
Public Session 

 
BACKGROUND INFORMATION: 
 
On April 12, 2017, the government released the regulation for the Grants for Student Needs 
(GSN) for the 2017-18 school year. In 2017-18, total projected education funding through the 
GSN increased from $23.0 billion in 2016-17 to $23.8 billion in 2017-18.  
 
The GSN allocation continues to mirror vital priorities of the Ministry of Education, including 
Achieving Excellence, Ensuring Equity, Promoting Well-Being and Enhancing Public 
Confidence. The Ministry continues to plan and implement strategies in an attempt to ensure 
that the publicly-funded education system is fiscally sustainable; while at the same time, 
realizing the province’s goals for education; namely the improvement of student achievement.   
 
In November 2015, the Board approved its Strategic Plan 2015-18. The multi-year plan was the 
result of considerable community engagement, an in-depth environmental scan, a review of the 
goals of the Ministry of Education and the progress made on our previous strategic plan. At the 
January 11, 2017 meeting, the Budget Committee recommended that the Trustees of the Board 
adopt the Goals of the 2015-18 Strategic Plan as the Goals for the 2017-18 Budget.   
 
The following goals for the 2015-18 Strategic Plan are as follows:  
 
Improving Student Achievement – Knowing our Learners: When we know, understand and 
respond to the unique learning needs using assessment-rich learning, we can respond to the 
individual needs of our students and improve their outcomes;  
 
Catholic Faith Formation – When we support the family and the parish in forming the faith of 
our students and we commit ourselves to the principles of our gospel values, as expressed 
through the example of Catholic Social Teaching, we help to build the Kingdom of God; 
  
Developing Safe and Inclusive Schools – When we foster positive relationships that 
emphasize mutual respect, understanding and trust, we are able to improve the cohesion of our 
community; and 
  
Communicating Effectively – When we communicate effectively to our internal and external 
stakeholders, we enhance the engagement of our community, which improves our ability to 
generate support for our system.  
 
Senior Administration has spent considerable time reviewing the strategic plan goals for 2015-
18, as approved by the Board, and has aligned our strategic commitments and expenditures in 
support. The above priorities provided guidance for development of the budget and served as 
the basis for expenditure decisions. 
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The School Boards Collective Bargaining Act, 2014 (SBCBA) also referred to as Bill 122 passed 
into legislation on April 8, 2014. The SBCBA governs collective bargaining for teaching and 
support staff in the education sector. The SBCBA creates two tiers of collective bargaining, 
central, which is bargained provincially, and local, which is bargained locally, for teachers and 
support staff. Central items would include items such as salaries, class size and benefits. 
Central negotiations between the Ontario Catholic School Trustees’ Association (OCSTA), the 
Ontario English Catholic Teachers’ Association (OECTA) and as agreed to by the Crown 
concluded August 25, 2015. Central negotiations between the Ontario Catholic School Trustees’ 
Association (OCSTA), the Ontario Secondary School Teachers’ Federation - Education Workers 
and as agreed to by the Crown concluded November 27, 2015. These Collective Agreements 
were scheduled to expire on August 31, 2017; however, these agreements were successfully 
re-negotiated during the winter / spring of 2016-17 and are now referred to as Extension 
Agreements. These Extension Agreements will provide two additional years of labour stability; 
ending on August 31, 2019. The 2017-18 GSN reflects investments for the first year of the 
Extension Agreements.  
 
Overall funding to school boards within the GSN is projected to increase in 2017-18 to $12,100 
per student; an increase of 3.3 percent from 2016-17. The funding increase is largely the result 
of terms and conditions agreed to at the Central Table for the Central Terms Extension 
Agreements. 
 
 
DEVELOPMENTS: 
 
Enrolment in the elementary panel is projected to increase by 44 Full-Time Equivalent (FTE) 
students from Revised Budget. Enrolment in the secondary panel is projected to increase by 
38 FTE students from Revised Budget. Enrolment for 2017-18 is estimated at 9,788 Average 
Daily Enrolment (ADE) students. In addition to class size caps in Grade 1- Grade 3, the Ministry 
has introduced a class size cap of 30 students in a Full-Day Kindergarten (FDK) class; effective 
September 2017 with some defined exceptions that can increase the FDK class size to 
32 students on a limited basis. Further, the Ministry introduced a regulation in the spring of 2017 
to decrease the Junior / Intermediate class size on a phased-in approach over five years. 
Currently, the Board’s Junior / Intermediate class size target, as established by the Ministry in 
2014-15, is 25.6 students for Junior / Intermediate classes. Per the regulation and the GSN 
Memo 2017:  B04, the Board will be required to reduce its Junior / Intermediate maximum class 
size average to 24.5 students.  
 
The Extension Agreement for OECTA includes a provision for a system investment in 2017-18 
that will continue in the 2018-19 school year. The system investment for OECTA includes the 
hiring of approximately 5.5 FTE teachers to support students in need, consistent with local 
needs and priorities. 
 
The net result of the student enrolment increase as well as the need to meet regulation 
compliance for FDK and Junior / Intermediate classes; combined with staffing pressures at small 
schools and the system investment associated with the Extension Agreements, has resulted in 
the increase of approximately 12 FTE teachers to the Board’s compliment. 
 
The Ministry has funded 47.76 Early Childhood Educator (ECE) positions in the Early Learning 
Kindergarten Program (ELKP) classrooms for the 2017-18 school year. These positions are 
based on an ELKP projected enrolment of 1,230 students with 25.75 students per classroom.  
 
A balanced budget is being presented for the Board’s approval. The total increase in the 
Board’s operational budget over the 2016-17 Revised Budget is approximately $5,594,000 or 
4.5%.  
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Attached are several appendices:   
 
Appendix A - Explanation of 2017-18 Budget 
Appendix B - Revenue Estimates 
Appendix C - Salary and Benefit Expenditures 
Appendix D - Other Operating Expenditures 
Appendix E -  Capital Budget 
Appendix F -  Expenditure Supporting Documentation 
 
The Board will be asked to approve the Salaries and Benefits Budget and then approve the 
balance of the Budget related to operations, excluding salaries and benefits. The total of the 
Salaries and Benefits Budget and the Operations Budget equals the total revenue and 
expenditure estimates.  
 
 
 

 
RECOMMENDATION: 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2017-18 Salaries and Benefits Budget, in the amount of $101,379,972, to the Brant 
Haldimand Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2017-18 Operations Budget, in the amount of $27,522,779, to the Brant Haldimand 
Norfolk Catholic District School Board for approval. 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 
2017-18 Capital Budget, in the amount of $3,362,155, to the Brant Haldimand Norfolk 
Catholic District School Board for approval. 
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