BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Tuesday, June 6, 2017 — 4:00 p.m.
Boardroom — Catholic Education Centre

Members: Rick Petrella (Chair), Tom Grice, Carol Luciani, Bonnie McKinnon, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes of May 9, 2017 Rick Petrella
4, Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes Rick Petrella
6. Information Items

6.1 2017-18 Budget Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Call of the Chair
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Tuesday, May 9, 2017 — 4:00 p.m.
Boardroom

Present: Rick Petrella (Chair), Bill Chopp, Pat Daly, Tom Grice, Carol Luciani, Bonnie McKinnon,
Pat Petrella, Michelle Shypula

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Bonnie McKinnon

Seconded by: Carol Luciani

THAT the Budget Committee approves the Agenda of May 9, 2017.
Carried

3. Approval of the Minutes

Moved by: Carol Luciani
Seconded by: Bonnie McKinnon
THAT the Budget Committee approves the Minutes of April 20, 2017.

Carried
4. Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information Items: Nil.
7. Trustee Inquiries: Nil.
8. Business of the In-Camera Committee:
Moved by: Bonnie McKinnon

Seconded by: Carol Luciani
THAT the Budget Committee moves to an In-Camera session.
Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

9. Report on the In-Camera Session:

Moved by: Carol Luciani

Seconded by: Bonnie McKinnon

THAT the Budget Committee approves the business of the In-Camera session.
Carried

10. Adjournment

Moved by: Bonnie McKinnon

Seconded by: Carol Luciani

THAT the Budget Committee adjourns the meeting of May 9, 2017.
Carried

Next Meeting: Tuesday, June 6, 2017 — 4:00 p.m., Boardroom
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: June 6, 2017

Submitted by: Chris Roehrig, Director of Education & Secretary

2017-18 BUDGET

Public Session

BACKGROUND INFORMATION:

On April 12, 2017, the government released the regulation for the Grants for Student Needs
(GSN) for the 2017-18 school year. In 2017-18, total projected education funding through the
GSN increased from $23.0 billion in 2016-17 to $23.8 billion in 2017-18.

The GSN allocation continues to mirror vital priorities of the Ministry of Education, including
Achieving Excellence, Ensuring Equity, Promoting Well-Being and Enhancing Public
Confidence. The Ministry continues to plan and implement strategies in an attempt to ensure
that the publicly-funded education system is fiscally sustainable; while at the same time,
realizing the province’s goals for education; namely the improvement of student achievement.

In November 2015, the Board approved its Strategic Plan 2015-18. The multi-year plan was the
result of considerable community engagement, an in-depth environmental scan, a review of the
goals of the Ministry of Education and the progress made on our previous strategic plan. At the
January 11, 2017 meeting, the Budget Committee recommended that the Trustees of the Board
adopt the Goals of the 2015-18 Strategic Plan as the Goals for the 2017-18 Budget.

The following goals for the 2015-18 Strategic Plan are as follows:

Improving Student Achievement — Knowing our Learners: When we know, understand and
respond to the unique learning needs using assessment-rich learning, we can respond to the
individual needs of our students and improve their outcomes;

Catholic Faith Formation — When we support the family and the parish in forming the faith of
our students and we commit ourselves to the principles of our gospel values, as expressed
through the example of Catholic Social Teaching, we help to build the Kingdom of God;

Developing Safe and Inclusive Schools — When we foster positive relationships that
emphasize mutual respect, understanding and trust, we are able to improve the cohesion of our
community; and

Communicating Effectively — When we communicate effectively to our internal and external
stakeholders, we enhance the engagement of our community, which improves our ability to
generate support for our system.

Senior Administration has spent considerable time reviewing the strategic plan goals for 2015-
18, as approved by the Board, and has aligned our strategic commitments and expenditures in
support. The above priorities provided guidance for development of the budget and served as
the basis for expenditure decisions.
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The School Boards Collective Bargaining Act, 2014 (SBCBA) also referred to as Bill 122 passed
into legislation on April 8, 2014. The SBCBA governs collective bargaining for teaching and
support staff in the education sector. The SBCBA creates two tiers of collective bargaining,
central, which is bargained provincially, and local, which is bargained locally, for teachers and
support staff. Central items would include items such as salaries, class size and benefits.
Central negotiations between the Ontario Catholic School Trustees’ Association (OCSTA), the
Ontario English Catholic Teachers’ Association (OECTA) and as agreed to by the Crown
concluded August 25, 2015. Central negotiations between the Ontario Catholic School Trustees’
Association (OCSTA), the Ontario Secondary School Teachers’ Federation - Education Workers
and as agreed to by the Crown concluded November 27, 2015. These Collective Agreements
were scheduled to expire on August 31, 2017; however, these agreements were successfully
re-negotiated during the winter / spring of 2016-17 and are now referred to as Extension
Agreements. These Extension Agreements will provide two additional years of labour stability;
ending on August 31, 2019. The 2017-18 GSN reflects investments for the first year of the
Extension Agreements.

Overall funding to school boards within the GSN is projected to increase in 2017-18 to $12,100
per student; an increase of 3.3 percent from 2016-17. The funding increase is largely the result
of terms and conditions agreed to at the Central Table for the Central Terms Extension
Agreements.

DEVELOPMENTS:

Enrolment in the elementary panel is projected to increase by 44 Full-Time Equivalent (FTE)
students from Revised Budget. Enrolment in the secondary panel is projected to increase by

38 FTE students from Revised Budget. Enrolment for 2017-18 is estimated at 9,788 Average
Daily Enrolment (ADE) students. In addition to class size caps in Grade 1- Grade 3, the Ministry
has introduced a class size cap of 30 students in a Full-Day Kindergarten (FDK) class; effective
September 2017 with some defined exceptions that can increase the FDK class size to

32 students on a limited basis. Further, the Ministry introduced a regulation in the spring of 2017
to decrease the Junior / Intermediate class size on a phased-in approach over five years.
Currently, the Board’s Junior / Intermediate class size target, as established by the Ministry in
2014-15, is 25.6 students for Junior / Intermediate classes. Per the regulation and the GSN
Memo 2017: BO04, the Board will be required to reduce its Junior / Intermediate maximum class
size average to 24.5 students.

The Extension Agreement for OECTA includes a provision for a system investment in 2017-18
that will continue in the 2018-19 school year. The system investment for OECTA includes the
hiring of approximately 5.5 FTE teachers to support students in need, consistent with local
needs and priorities.

The net result of the student enrolment increase as well as the need to meet regulation
compliance for FDK and Junior / Intermediate classes; combined with staffing pressures at small
schools and the system investment associated with the Extension Agreements, has resulted in
the increase of approximately 12 FTE teachers to the Board’s compliment.

The Ministry has funded 47.76 Early Childhood Educator (ECE) positions in the Early Learning
Kindergarten Program (ELKP) classrooms for the 2017-18 school year. These positions are
based on an ELKP projected enrolment of 1,230 students with 25.75 students per classroom.

A balanced budget is being presented for the Board’s approval. The total increase in the

Board’s operational budget over the 2016-17 Revised Budget is approximately $5,594,000 or
4.5%.
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Attached are several appendices:

Appendix A - Explanation of 2017-18 Budget
Appendix B - Revenue Estimates

Appendix C - Salary and Benefit Expenditures
Appendix D - Other Operating Expenditures
Appendix E - Capital Budget

Appendix F - Expenditure Supporting Documentation

The Board will be asked to approve the Salaries and Benefits Budget and then approve the
balance of the Budget related to operations, excluding salaries and benefits. The total of the
Salaries and Benefits Budget and the Operations Budget equals the total revenue and
expenditure estimates.

RECOMMENDATION:

THAT the Budget Committee recommends that the Committee of the Whole refers the
2017-18 Salaries and Benefits Budget, in the amount of $101,379,972, to the Brant
Haldimand Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2017-18 Operations Budget, in the amount of $27,522,779, to the Brant Haldimand
Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2017-18 Capital Budget, in the amount of $3,362,155, to the Brant Haldimand Norfolk
Catholic District School Board for approval.
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Brant Haldimand Norfolk Catholic District School Board

Appendix A
REVENUE ESTIMATES 2017-2018
Preliminary Revised Actual
2017-18 2016-17 2015-16 Incr {Decr)
GENERAL LEGISLATIVE GRANTS
Total: Foundation Allocation {includes Primary Class sizi 53,359,391 52,028,806 50,601,616 1,330,585
School Foundation 8,057,792 8,028,097 7,919,381 29,695
Special Education Allocation 13,971,762 13,091,477 12,372,040 880,285
Language Allocation 1,419,835 1,421,367 1,289,443 (1,532)
Distant Schools/Small Schools Allocation - 25,821 51,695 (25,821)
Remote & Rural Allocation 1,317,208 1,310,389 1,313,287 6,819
Leaming Opportunity Allocation 3,023,206 1,881,173 1,693,726 1,132,033
Adult & Continuing Education & Summer School 345,397 162,298 331,350 183,099
Teacher Compensation Allocation 11,416,093 9,898,340 10,872,090 1,517,753
Benefits Trust Funding 1,019,237 501,484 - 517,753
New Teacher Induction Program {NTIP) 103,807 77,233 56,702 26,574
ECE Q&E Allocation 630,541 555,427 434,062 75,114
Restraint Savings (67,355) {67,355) (67.355) -
Transportation Allocation 4,981,297 4,937,071 5,057,402 44,226
Administration & Governance Allocation 3,869,215 3,749,300 3,541,010 119,915
School Operations Allocations 9,849,553 9,858,133 9,799,035 (8,580}
Community Use of Schools 140,700 136,202 136,134 4,498
Declining Enrolment Adjustment - 17,159 94,919 {17,159)
Indigenous Educalion Allocation 316,871 221,437 138,139 95,434
Safe and Accepting Schools Alfocation 203,685 199,303 193,935 4,382
Permanent Financing of NPF 146,395 146,395 146,395 -
Labour Enhancement - - - -
Total: OPERATING 114,104,630 108,189,557 106,075,006 5,915,073
Trustee Association Fee 43,017 43,017 43,017 -
Debt Charges Allocation -Interast 2,320,758 2,452,106 2,567,983 (122,348)
TOTAL LEGISLATIVE GRANT-OPERATING 116,477,405 110,684,680 108,686,006 5,792,725
Capital Allocation
School Renewal Allocation 4,606,396 1,609,389 1,604,045 {(2,993)
School Renewal Allocation to Capital / DCC /Deferred {687,695) {600,000} (808,086) {87,695)
TOTAL LEGISLATIVE GRANT-OPERATING(AFTER CAPIT. 117,396,106 111,694,069 109,481,965 5,702,037
Amortization of DCC 4,294,851 4,106,913 4,076,301 187,938
Allocate to Deferred Revenue DCC{re MTA) - (27,500) 223,962 27,500
SEA Formula based Funding { {to) fr Deferred) 301,170 344,228 0 (43,058)
SEA Formula based Funding ( (o) fr Deferred) (5,274) (28,068) 5274
Mental Health Lead (io) fr Deferred 3,610 {1,928) {3.610)
121,992,127 116,116,046 113,752,232 5,876,081
OTHER REVENUE
Tuition fees 1,094,825 1,182,556 1,088,772 (87.731)
Renlal Revenue 116,124 103,240 206,841 12.884
Interest 141,000 140,000 153,520 1,000
Insurance - - 13,145 -
Miscellaneous Revenue 65,376 168,210 65,655 (102,834}
Shared Facilities 280,540 290,161 324,697 (9.621)
EDC Fund Revenue (re: Debenture Payment) §1,402 54,580 57,609 (3,178)
Miscellaneous Gov't Grants -
Misc Grants EPO/EFIS 1,137,777 1,206,601 2,212,394 (68,824)
Deferred Revenue 78,694 (78,694)
French Monitor Program 18,000 18,000 20,218 -
CODE: Technology & Summer Literacy 373.829 318,829 55,000
SCwI/SWAC 80,000 80,000 88,683 -
Ontario Youth Apprenticeship Program 95,285 95,285 94,925 -
Total Other Revenue 3,454,159 3,736,156 4,326,459 (281,997)
TOTAL REVENUE 125,446,206 119,852,202 118,078,691 5,594,084
School Generated Funds 3,500,000 3,500,000 3,469,893 -
Prior Period Adjustment - - 60,362 -
NET REVENUE 128,946,286 123,352,202 121,608,946 5,594,084
EXPENDITURE (including School funds) 128,902,751 123,308,667 120,499,065 5,594,084
Surplus{deficit) PSAB 43,535 43,535 1,109,881 (0)
EDC Fund Revenue re; prior Land Purchase 421,102 -
Adjustment(for Compliance Purposes) {43,535) (43,535) {43,535) -
Surplus(deficit) For Compliance {Operations) (0) - 1,487,448 Q)
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Brant Haldimand Norfolk Catholic District School Board

2017-2018 PRELIM EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION

DEBENTURE PAYMENTS

Prelim Budget

Appendix K.1

School Maintenance Interest Principal Total
alc 41-754
Assumption College Energy Retrofit
DEBENTURE (issue 2007} 66,800 87,968 154,768
Total School Maintenance 66,800 87 968 0 154,768 (ltern 1)
New Pupil Places Interest Principal Deposit Total
alc 43-754
General
DEBENTURE (issue 2001) Re; Holy Trinity, OLP 694 063 851,706 1,545,769
SINKING FUND re Holy Trinity, OLP 0
OFA Refinancing re’ Holy Trinity, OLP 31,233 289,586 320,819
DEBENTURE (issue 2007) re: St Gabriel 170,247 224,196 394,443
DEBENTURE (issue 2007) re: Paris Land Purchase (EOC Funds) 51,402 67,691 119,093
New Pupil Places
OFA4-Debenture {issue 2008) re: Assumption, Holy Trinity Additions
and Sacred Heart Paris 545217 380,032 925,249
OFA Debenture (issue 2013) re: St Basil, St John's, Sacred Heart
and Sacred Heart Paris (Best Start) 217,198 185,606 402,804
Primary Class Size
OFA Debenture (issue 2010) re: Sacred Heart Paris & Jean Vanier 62,795 42,170 104 965
Prohibitive to Repair
OFA Debenture (issue 2010) re: Jean Vanier 303,815 204,027 507,842
2,075,970 2,245,014 0 4,320,984 {ltem 2)
Capital Loan Interest Principal Total
alc 43-761
Capital Loan - Diocese of Hamilton 3,600 60,000 63,600
3,600 60,000 63,600 (tem 3)
Total New Pupil Places 2,079.570 2,305,014 4,384,584
Op & Maint/Capital - Non-Instructional Interest Principal Total
alc 44.754
Board Office Addition
DEBENTURE (issue 2007) 35,996 47,403 83,399
Total Op & Maint/‘Capital - Non-Instructional 35,996 47 403 83,399 (ltem 4}
Direct Capital & Debt - Good Places to Learn Interest Principal Total
alc 45-754
GPL Projects 2006 - 2008
OFA DEBENTURE (issue 2006, 2008, 2009 & 2010} 305,191 275,962 581,153
Total Direct Capital & Debt - Good Places to Learn 305,191 275,962 0 581,153 {item 5)
Total Debenture Payments 2,487,857 2,716,347 5,203,904
S3172017 2017-2018 Budget Prelim 10l
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Brant Haldimand Norfolk Catholic District School Board
2017-2018 PRELIMINARY EXPENDITURE ESTIMATES
PORTABLE CLASSROOM LEASES Appendix K 2

Rental of Instructional Accommodation (a/c 4¢-610)
Elementary Secondary Tatal

1) LEASES - C L MARTIN LTD.

# of leased portables 2018-2017 0 0 1]
# required for Sept 2017-2018 0 0 o
Lease cost $550/month 0 561.88 0 0 0
Lease cost $575/month 0 587.42 0 0 0
Lease cost $650/month 0 664.04 0 0 0
0 o 0 0
2) 5T MARY'S (BRANT)- GYM RENTAL 0 0 0
3) MARKET STREET - ALTERNATIVE ED 0
0 0 4] {ttem 1}
OTHER LEASED PREMISES {a/c 44-611)
Maintenance Shop - Mortgage Payment Units 11, 12, 13 0
Maintenance Shop - Fees Common Element Fees @ 51540 67/month 18,488
18,488 (Item 2)
017 2017-2018 Budget Pretim 10i1
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Brant Haldimand Norfolk Catholic District School Board Appendix L
2017-2018 PRELIMINARY EXPENDITURE ESTIMATES

Board Vehicles

Staff Plate Number VIN Numbers Kilometers as of March 03, 2017

2017 Dodge Grand Caravan Jim BXNV287 2C4RDGBG2HR556259 261

2009 Chev Uplander Van Sid BXNV268 1GNDU23169D105631 107,938
2010 Chev Silverado Pickup Truck Lou 4671KA 1GCSCPEABAZ115774 162,601
2010 Chev Express Van John 5463JL 1GCZGGBABA1122134 153,384
2010 Chev Express Van Darcy 6871YP 1GCZGGBATA1159725 127,922
2011 Chev Express Van Peter 5699RR 1GCWGGCADB1152456 106,883
2012 Chev Express Van Gord B871XR 1GCWGGCA9C1194853 92,000
2012 Ford E250 Van Jamie AL13339 1FTNS2EWS5CDAB7495 106,763

51312017 2017-2018 Budget Prelim 1of1
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Brant Haldimand Norfolk Catholic District School Board

2017-2018 Preliminary Expenditure Estimates

Appendix N

Prellm Budget Revised
2017-2018 2016-2017
SENIOR ADMINISTRATION
323156000000  Prof Dav - Academic or $.0's General 0 0 0
323156000002  Prof Dev - Academic or S Q's Director of Education 8,500 8,500 0
323156000005  Prof Dev - Academicor S O's Sup't of Ed’ School Effectiveness 4,200 4,200 0
323156000006  Prof Dav - Academic or 5 O's Sup't of Ed Student Success 4,200 4,200 0
323156000007  Prof Dev - Academic or S Q's Sup't of Ed- Learning For All 4,200 4,200 0
323156000008  Prof Dev - Academicor S O's Sup't of Business 5,900 5,900 1]
Total Professional Development - Academic & §.0.'s 27,000 27,000 [1}
323166000009  Prof Dev - Academic or § O's Sup'l of Business 300 300 ¢}
Total Professional Memberships - Academic 300 300 0  Appendix N (item 2}
322366000000  Printing & Photocopying - Non-instructional General 0 0 1]
323366000002  Printing & Photocopying - Non-instructional Director of Education 700 700 0
323366000005  Printing & Photocopying - Non-instruct.onal Sup't of Ed. School Effectiveness 600 600 0
323366000008  Printing & Photocopying - Non-instructional Sup't of Ed: Student Success 700 700 1]
323366000007  Printing & Pholocopying - Non-instructional Sup't of Ed- Leaming For All 1,300 1,200 1]
323366000009  Printing & Photocopying - Non-instructional Sup't of Business 700 700 0
Total Printing & Photocopylng - Non-instructlonal 4,000 4,000 0
323616000000  Automobile Reimbursement General 0 0 1]
323616000002  Automobile Reimbursement Director of Education 3,500 3,500 0
323616000005  Automobile Reimbursement Sup't of Ed’ School Effectiveness 1,000 1,000 0
323616000006  Automobile Reimbursement Sup't of Ed’ Studenl Success 1,000 1,000 0
323616000007  Automobile Reimbursement Sup't of Ed Leaming For All 2,000 2,000 1]
323616000009  Automnobile Reimbursement Sup't of Business 2,000 2,000 [}
Tatal Automobile Reimbursement 9,500 9,500 [1]
324046000000 Telephone-Cellutar’Pager General 0 0 0
324046000002  Telephane-Cellwar’Pager Director of Education 3,500 3.500 o
324046000005  Telephone-Cellular/Pager Sup't of Ed. School Effectiveness 1,000 1,000 0
324046000006  Telephone-Cellular’Pager Sup't of Ed: Student Success 2,000 2,000 0
324046000007  Telephone-CeltulariPager Sup't of Ed Leaming For All 2.000 2.000 0
324048000009 Telephone.Celiular/Pager Sup't of Business 1,500 1.500 [
Total Telephone - Cellular 10,000 10,000 [}
327026000000 Association & Membership Fees - Individuals General 1.000 1,000 o]
327026000002  Association & Membership Fees - Individuals Director of Education 3000 3,000 0
327026000005  Association & Membership Fees - Individuals Sup't of Ed: School Effectiveness 1,500 1,500 0
327026000006  Association & Membership Fees - Individuals Sup'l of Ed' Student Success 1,500 1,500 0
327026000007  Association & Membership Fees - Individuals Sup't of Ed Learning For Al 1,900 1,900 Q
327026000009  Association & Membership Fees - Individuals Sup't of Business 2,000 2,000 0
Total Assoclation & Membership Fees - Individuals 10,800 10,900 0  Appendix N (item 7)
327258000002  Misceltaneous - Director Director of Education 1,500 1.500 1]
Total Miscellaneous 1,500 1,500 0 Appendix N (Item 8}
Total  SENIOR ADMINISTRATION 63,200 63,200 0
Wednesday, May 31, 2017 2017-2018 Budget Prelim Page 1 of 1
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Appendix O

Brant Haldimand Norfolk Catholic District School Board

2017-2018 PRELIM EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
Analysis of Maintenance Fees

ADMINISTRATION AND OTHER SUPPORT
Maintenance Fees Computer Technology A/C 33-662

Enrolment Planning System (Barragar) 30,000 Item 1
PAYROLL

Other Contractual Fees AJC 37-654

Other Contractual Services(Payroll services) 66,000 ltem 2

Software Fees and Licenses A/C 37-661

ISYSWorks: Payroll Job Change Audit Module (2016-17 Project) - ltem 2.1
Maintenance Fees Computer Technology A/C 37-662

ISYSWorks ( Annual Fee based on FTE ) Plus Electronic ROE & Job Change Module 11,500 Item 3
FINANCE

Other Contractual Fees AJ/C 38-654

Other Contractual Services ( including SBCI annual report ) 6,000 item 4

Software Fees and Licenses A/C 38-661

ECNO 6,000
Assessment (Gov't of Ont) 2,000
8,000 ltem 5
Maintenance Fees Computer Technology A/C 38-662
ECNO SRB BAS 2000 Annual Maintenance 50,000
Other (printer, etc.) 2,000
52,000 Item 6
6/1/2017 2017-2018 Budget Prelim 1al1
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TRANSPORTATION
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